
Lakeview Academy

Monthly Report

Compared with Budget

For the Ten Months Ending April 30, 2011

Account ID

Actual

Current Month

Actual

Annual

Budget

Year to Date

Actual

Year to Date

Variance

Percentage

Used/Recieved
Revenues

01.130A Student Fees 0.00 4,054.77$                    4,159.77$                    105.00 102.59
01.310 Income - Background Checks 0.00 1,600.00 1,760.00 160.00 110.00
01.500 Income- Interest Income 109.69 1,210.63 1,071.11 (139.52) 88.48
01.610 Lunch Fee - Students 8,534.75 74,333.98 75,885.69 1,551.71 102.09
01.610D Income - Drama 0.00 30.00 30.00 0.00 100.00
01.900 Income 0.00 0.00 670.00 670.00 0.00
01.900B Fundraising 1,481.95 30,000.00 32,780.69 2,780.69 109.27
01.900M Income--Student Government MS 0.00 1,000.00 1,014.96 14.96 101.50
01.900O Student Government - Orphanage 19.50 84.86 83.25 (1.61) 98.10
01.920 Income- Corporate Donation 0.00 857.14 500.00 (357.14) 58.33
01.920B Income- Cash Donation 0.00 85.71 50.00 (35.71) 58.34

Local Revenue Subtotals 10,145.89 113,257.09 118,005.47 4,748.38

03.010 Income-K-12 WPU 135,771.00 1,660,379.00 1,379,487.00 (280,892.00) 83.08
03.020 Income--Professional Staff 6,641.00 79,699.00 66,416.00 (13,283.00) 83.33
03.105 Income--Special Ed Add-on 14,447.00 183,926.00 155,031.00 (28,895.00) 84.29
03.110 Income--SPED Self-Contained 0.00 0.00 72.00 72.00 0.00
03.155 Career And Tech Add On 382.00 4,605.00 3,070.00 (1,535.00) 66.67
03.211 Income--Accelerated Learning 188.00 2,255.00 2,423.00 168.00 107.45
03.215 Income--At-Risk Student Progra 508.00 6,105.00 5,088.00 (1,017.00) 83.34
03.218 Income - Homeless & Minority 0.00 397.00 397.00 0.00 100.00
03.230 Income--Class Size Reduction 13,332.00 159,988.00 133,323.00 (26,665.00) 83.33
03.270 Income--Interventions for Stud 1,072.00 12,868.00 13,847.00 979.00 107.61
03.405 Income--Soc Security & Retirem 0.00 0.00 770.00 770.00 0.00
03.410 Flexible Allocation 5,684.00 236,311.00 170,631.00 (65,680.00) 72.21
03.520 Income--LAND Trust 0.00 25,809.00 29,407.00 3,598.00 113.94
03.719 Income--Charter Local Replacem 93,984.00 1,143,288.00 955,319.00 (187,969.00) 83.56
03.770 State Liquor Control Tax 2,709.00 9,217.09 9,546.00 328.91 103.57
03.799 Income - Summative Testing 148.00 0.00 1,185.00 1,185.00 0.00
03.805 Income--Reading Achievement 2,021.00 26,769.00 27,571.00 802.00 103.00
03.810 Income--Library Books and Supp 43.00 514.00 429.00 (85.00) 83.46
03.842 Income--Administrative Costs 5,693.00 71,100.00 59,715.00 (11,385.00) 83.99
03.868 Income--Teachers Mat. & Supp. 0.00 6,341.00 6,341.00 0.00 100.00
03.876 Income - Educator Salary Adjus 15,712.00 195,973.00 161,457.00 (34,516.00) 82.39
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03.878 Extended Year Educators 0.00 1,299.00 0.00 (1,299.00) 0.00
03.990 Income--U-PASS 0.00 1,777.00 296.00 (1,481.00) 16.66

State Revenue Subtotal 298,335.00 3,828,620.09 3,181,821.00 (646,799.09)

04.524 Federal IDEA Flow Through 63,182.00 156,000.00 47,240.34 (108,759.66) 30.28
04.524A Federal IDEA Discretionary 0.00 111,897.00 0.00 (111,897.00) 0.00
04.571 Lunch--Federal Reimbursement 1,638.00 11,309.14 11,136.00 (173.14) 98.47
04.572 Federal National School Progra 5,935.00 42,200.57 40,892.00 (1,308.57) 96.90
04.574 Federal Breakfast Program 1,222.00 10,001.14 9,230.00 (771.14) 92.29
04.661 Edu Jobs 0.00 65,000.00 0.00 (65,000.00) 0.00
04.664 IDEA ARRA 0.00 0.00 (24,895.70) (24,895.70) 0.00
04.860 Title IIA - Teacher Quality 0.00 17,604.00 0.00 (17,604.00) 0.00
Unknown Extended Year Special Educator 0.00 0.00 1,299.00 1,299.00 0.00

Federal Revenue Totals 71,977.00 414,011.85 84,901.64 (329,110.21)

Total Revenues 380,457.89 4,355,889.03 3,384,728.11 (971,160.92) 77.70

Expenses

115.20 Merit Pay- Admin Expense 0.00 10,000.00 1,500.00 (8,500.00) 15.00
115.22 Wages- Instructional Support 21,061.49 119,273.18 98,466.35 (20,806.83) 82.56
115.23 Wages Directors 22,183.34 132,044.91 106,361.57 (25,683.34) 80.55
131.10 Wages- Teachers CACTUS 198,581.13 1,299,760.97 895,473.41 (404,287.56) 68.90
131A.10 Wages - Special Education 19,980.77 122,208.42 98,791.38 (23,417.04) 80.84
131B.10 Merit Pay- Teacher Expense 0.00 35,161.00 35,161.00 0.00 100.00
132.10 Wages- Substitute Teacher 7,848.55 34,710.48 26,819.30 (7,891.18) 77.27
152.24 Wages - Office Support 11,419.06 71,804.61 57,363.05 (14,441.56) 79.89
161.10 Wages- Teachers' Aides 46,227.12 262,488.86 208,177.13 (54,311.73) 79.31
182.26 Wages- Maintenance 13,870.77 88,117.13 70,089.70 (18,027.43) 79.54
191.31 Wages--School Lunch 10,306.21 54,572.86 46,913.64 (7,659.22) 85.97

Salaries Subtotal 351,478.44 2,230,142.42 1,645,116.53 (585,025.89)

220.00 Social Security & Medicare Tax 25,679.96 162,921.14 116,734.35 (46,186.79) 71.65
230.00 Retirement & Mgt. Expense (3,645.80) 70,065.57 21,570.36 (48,495.21) 30.79
240.00 Employee Benefits Expense 23,608.23 264,818.11 221,658.37 (43,159.74) 83.70
270.00 Worker's Compensation Insuranc 1,494.38 15,050.10 12,061.40 (2,988.70) 80.14
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280.00 Unemployment Insurance 1,678.43 2,911.04 4,753.79 1,842.75 163.30

Employee Benefits Subtotal 48,815.20 515,765.96 376,778.27 (138,987.69)

300.10 Special Education Services 9,396.75 62,701.22 68,612.78 5,911.56 109.43
300.20 Outside Services- Prof. & Tech 585.00 14,587.29 11,267.46 (3,319.83) 77.24
310.23 Business Services 22,325.00 120,000.00 93,400.00 (26,600.00) 77.83
330.20 Prof. Dev.- Other 675.00 0.00 675.00 675.00 0.00
330E.10 Professional Development EM 0.00 14,890.70 15,096.08 205.38 101.38
330M.10 Professional Development - MS 0.00 302.57 281.50 (21.07) 93.04
340.23 Bank Fees 65.00 (2,452.20) (261.27) 2,190.93 10.65
341.23 Accounting Services 0.00 21,514.29 12,550.00 (8,964.29) 58.33

Professional & Technical Subtotal 33,046.75 231,543.87 201,621.55 (29,922.32)

400.26 Security Expense 712.00 2,502.09 2,276.55 (225.54) 90.99
400.45 Building Improvements 0.00 35,980.41 5,980.41 (30,000.00) 16.62
412.26 Garbage Expense 558.16 6,860.90 5,279.56 (1,581.34) 76.95
430.26 Property Repairs & Maint. 0.00 22,794.56 17,794.56 (5,000.00) 78.06
433.26 Property Services 0.00 6,368.05 1,900.55 (4,467.50) 29.85
442.26 Storage Expense 0.00 0.00 709.00 709.00 0.00

Purchased Property Services Subtotal 1,270.16 74,506.01 33,940.63 (40,565.38)

500A.23 HR--Payroll Processing 527.35 0.00 2,493.55 2,493.55 0.00
500B.23 Copier Maintenance Expense 0.00 5,519.41 2,165.65 (3,353.76) 39.24
520.26 Equipment Repairs 0.00 2,106.18 1,536.74 (569.44) 72.96
521.26 Insurance Expense 0.00 21,512.00 21,512.00 0.00 100.00
531.23 Telephone- Voice 425.74 4,963.15 4,171.80 (791.35) 84.06
531B.23 Internet Expense 0.00 5,648.00 972.00 (4,676.00) 17.21
532.23 Postage & Mailing Expense 132.00 2,332.39 2,014.60 (317.79) 86.37
540.22 HR-Recruitment 0.00 142.77 83.28 (59.49) 58.33
540.23 Advertising & Promotions 0.00 2,083.92 1,215.62 (868.30) 58.33
580.00 Travel & Lodging Expense 0.00 0.00 15.81 15.81 0.00
581.00 Mileage 20.24 1,511.31 951.03 (560.28) 62.93
594.10 Field Trips Expense 910.00 4,500.00 6,726.97 2,226.97 149.49

Other Purchased Services Subtotal 2,015.33 50,319.13 43,859.05 (6,460.08)
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600.21 Extra Curricular 12.00 10,116.48 2,965.38 (7,151.10) 29.31
600.24 Supplies-Medical/First Aid 0.00 2,555.45 2,871.04 315.59 112.35
600A.21 Student Government Middle Scho 0.00 559.66 326.47 (233.19) 58.33
600E.20 Supplies - Administration - EM 0.00 2,427.22 1,675.71 (751.51) 69.04
600M.20 Supplies Administration MS 0.00 168.60 160.33 (8.27) 95.09
610.00 Supplies- Copier & Printer 531.24 9,357.41 7,556.46 (1,800.95) 80.75
610.10 Supplies- Classroom 506.81 25,649.99 24,276.55 (1,373.44) 94.65
610.20 Supplies Administration - Othe 391.43 541.56 913.36 371.80 168.65
610.26 Supplies- Custodial Supplies 0.00 27,727.67 26,985.31 (742.36) 97.32
610A.10 Testing & Testing Materials 618.00 3,373.69 1,991.69 (1,382.00) 59.04
610B.10 Supplies--Teacher Class Funds 331.79 5,959.23 2,763.74 (3,195.49) 46.38
610C.10 Supplies-Physical Education 0.00 5,926.79 926.79 (5,000.00) 15.64
610D.10 Supplies-Special Education 0.00 4,714.86 4,340.54 (374.32) 92.06
610E.10 Elementary Enhancement 0.00 7,769.20 4,372.52 (3,396.68) 56.28
610M.10 Middle School Enhancement 0.00 1,391.28 1,074.73 (316.55) 77.25
620.26 Utilities Expense 4,457.19 57,345.58 49,434.31 (7,911.27) 86.20
630.31 Lunch Program--Food 4,924.48 66,014.67 68,080.44 2,065.77 103.13
641.10 Curriculum & Materials 8.39 51,117.63 28,730.24 (22,387.39) 56.20
641A.10 Curriculum--Special Education 0.00 425.81 248.39 (177.42) 58.33
644.22 Library Books & Supplies 230.83 5,894.69 9,048.04 3,153.35 153.49
650.00 Computer Supplies & Peripheral 0.00 7,067.77 8,489.44 1,421.67 120.11
650.31 Lunch Program--Non Food 0.00 646.29 937.00 290.71 144.98
680.26 Maintenance Equipment 253.50 9,792.27 8,070.03 (1,722.24) 82.41

Supplies & Materials Subtotal 12,265.66 306,543.80 256,238.51 (50,305.29)

700.00 Computer Hardware 0.00 31,790.20 29,290.20 (2,500.00) 92.14
700.45 Land & Buildings 0.00 169.71 99.00 (70.71) 58.33
700A.00 Small Equipment Expense 56.25 64,217.35 15,252.71 (48,964.64) 23.75
700B.00 Furniture Expense 0.00 7,996.18 8,333.18 337.00 104.21
730.26 Property- Equipment Expense 189.60 0.00 189.60 189.60 0.00

Property Subtotal 245.85 104,173.44 53,164.69 (51,008.75)

800.00 Other Expense 0.00 511.13 512.02 0.89 100.17
800.21 Student Motivation Expense 0.00 219.48 190.54 (28.94) 86.81
800.22 Employee Motivation Expense 335.46 544.59 992.57 447.98 182.26
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800A.22 Professional Dev. Meals 0.00 1,036.29 1,346.88 310.59 129.97
810.23 Dues & Subscriptions 0.00 9,006.07 5,253.54 (3,752.53) 58.33
830A.51 Debt Service Interest Series A 0.00 520,000.00 260,598.13 (259,401.87) 50.12
840A.45 Debt Service Princpal Series A 0.00 135,000.00 135,000.00 0.00 100.00
890.24 Fundraising Expense 248.00 12,786.70 7,706.91 (5,079.79) 60.27

Other Expense Subtotal 583.46 679,104.26 411,600.59 (267,503.67)

Total Expenses 449,720.85 4,192,098.89 3,022,319.82 (1,169,779.07) 72.10

Net Income (69,262.96) 163,790.14$                362,408.29$                198,618.15 221.26
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